
 
 

LEADERSHIP TEAM MEMBER 
Purpose: To provide primary leadership and oversight of the church, setting vision and 
strategic direction while championing our mission statement. This role shapes the spiritual 
growth and practical effectiveness of our entire church community. 

Reports to: Church Meeting  

Time Commitment: a 3-year term, with ongoing responsibilities including regular 
leadership meetings, church meetings, and pastoral duties. 

Key Responsibilities: 

●​ Champion and hold in balance the six points of our mission statement 
●​ Have oversight of one of those six areas 
●​ Provide line management and mentorship to team leaders in your area 
●​ Set, communicate and implement the church's vision and strategic direction 
●​ Oversee health and safety, child protection, and financial viability within your remit 
●​ Identify, equip and develop the next generation of church leadership 

Success Looks Like: 

●​ Clear vision and mission are actively lived out across all church activities 
●​ Team leaders in your area feel supported, equipped and empowered 
●​ The church demonstrates spiritual growth, doctrinal soundness and effective 

outreach to the community 

https://www.creditoncongregational.org/our-vision
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